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4 Mistakes to Avoid When 
Choosing an IT Consultant



We recommend you invite them into your office and ask them for a 
written proposal. Be clear on what your expectations are and what type of 
problems you want them to resolve. As stated a moment ago, a competent 
professional should offer to do an audit of your network to diagnose your 
system BEFORE quoting you anything. After all, would you take a doctor’s 
word that you need surgery if they hadn’t done x-rays or other diagnostics? 
Of course not! Prescription without diagnosis is malpractice.

In our view, a good consulting firm should be accountable for their services 
and for fixing things RIGHT. If you aren’t pleased with a job that was done, 
they should (at a minimum) make it right for free; and if they simply cannot 
resolve an issue to YOUR satisfaction, you shouldn’t get stuck with the bill.

Plus, the fact that they stand behind their work with a money-back guarantee 
shows they have confidence in themselves to make you a happy client. And 
don’t fall for the “We don’t offer one because people will take advantage of 
us” routine.

In our experience, MOST people just want an honest service at a reasonable 
price. If you give them that, they are happy to pay. Are there a few unethical 
folks out there? Of course, but they are the minority, and we would rather 
bite the bullet on the very few dishonest folks so we can gain the trust and 
confidence of the majority of clients, who just want their problems fixed 
fast and fixed right.

Choosing a computer consultant based on
a single phone call.

Choosing a computer consultant that doesn’t have a  
written money-back guarantee.
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Check their references! Don’t just take the sales guy’s word that they are 
good – ask to speak to at least 3 or 4 clients that are similar to you in size 
and scope. If they hesitate or cannot provide you with references, don’t 
trust them! Another good sign is that they should have multiple client 
testimonials and success stories posted on their web site and throughout 
their marketing collateral. A lack of this may be a sign that they don’t HAVE 
clients who are happy enough to provide a good reference – again, a warning 
sign.

In this day and age, a computer consultant who doesn’t do this is living in 
the Stone Age. You want someone to do this because it will dramatically 
increase your network’s security and will enable them to do faster repairs. 
That’s not to say they shouldn’t come on-site; but remote monitoring and 
repairs make fixing problems FASTER for YOU and help AVOID problems 
cropping up in the first place.

Choosing a computer consultant without speaking to several 
of their current clients.3

Choosing a computer consultant who cannot remotely 
monitor, update and support your network.4



I hope you have found this guide to be helpful in shedding 
some light on what to look for when outsourcing the support 
of your company’s network. As I stated in the opening of this 
report, my purpose in providing this information was to help 
you make an informed decision and avoid getting burned by 
the many incompetent firms offering these services.

If you have any additional comments or questions, we welcome 
them! Have an idea to make this guide even more helpful? Let 
us know! And, of course, if you are looking for someone you 
can trust to take over the care and maintenance of “all things 
digital” in your office, we’d love the opportunity to EARN your 
business.

A Final Word…
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